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Our agenda 
¡  Iran on the mining map 
 
¡  Implementation of the JCPOA  

¡  Iran’s political landscape and implications for business  
 
¡  Opportunities and risks for companies considering market entry 
 
¡  Our solutions for clients  
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The implementation of the JCPOA 

2013 2015 2017 2019 2021 2023 2025 

Nov 2013: 
Joint Plan of Action 

Jul 2015: 
Finalisation Day 

Oct 2015: 
Adoption Day 

Early 2016: 
Implementation Day 

Oct 2023: 
Transition Day 

Oct 2025: 
Termination Day Aug 2015: 

Iran provides explanation to IAEA about ‘outstanding issues’ 
Sep 2015: 
IAEA reviews Iran’s explanation and submits questions 
Oct 2015: 
IAEA and Iran resolve ‘outstanding issues’ 

Dec 2015: 
IAEA submits report about ‘outstanding issues’ 
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The resilience of the JCPOA 
¡  It is a political agreement rather than an international treaty. 
¡  There is a formal dispute mechanism identified in the JCPOA. 

Joint Commission 
JCPOA signatory thinks 
that another party is not 
meeting its commitments 

Ministers of Foreign 
Affairs of JCPOA 

signatories 

Joint Commission’s 
Advisory Board 

UN Security Council 
resolution to continue 

sanctions lifting 

Maximum of 
65 days 

If the resolution does not pass then UN sanctions ‘snap back’. 
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Iran’s political landscape  

Guardian Council  

President  Cabinet  

Supreme Leader  

Majlis (Parliament) 

Assembly of Experts  

Armed forces 

Head of judiciary 

Expediency Council 

Elected  Unelected Appointed  
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Iran’s political landscape and implications for business  
¡  Competing power centres; lack of transparency around policymaking   
 
¡  Elections  

¡  Majlis; Assembly of Experts; Presidential  
 
¡  Mixed messages for foreign investors  
 
¡  Political vs. commercial interests  

¡  Shifting electorate  
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Iran: Opportunities and risks  
RISK DRIVERS 

INTERNATIONAL RELATIONS 
REGULATION AND COMPLIANCE 
ECONOMIC AND FISCAL PERFORMANCE 
EXTERNAL SHOCKS 
IDEOLOGY AND POLICY 
POLITICAL STABILITY 
SOCIAL COHESION 
SECURITY ENVIRONMENT 

§  Sanctions 

§  Politically exposed counterparties 

§  Corruption 

§  Regulatory risks  

§  Intellectual property 

§  Cyber security  

§  Finance and banking  

§  Reputational risks 
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A summary of our experience 



www.controlrisks.com 

Further questions 

Toby Chinn 

E: toby.chinn@controlrisks.com  
 


