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“Businesses that take
seriously their

responsibilities for
providing employment,
eliminating discrimination,
avoiding pollution... are
preaching pure and
\_ unadulterated socialism”

A

“The social
responsibility of
business is to increase
its profits”
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Do Organizational Values Matter?
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“A good business doesn’t neec
do anything special to be soci S
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AN DREE CONSCIOUS
responsible. CAPITALISM
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Co-CEO, Whole Foods Market

“When 1t creates value for its [SwEf
major stakeholders, it 1s acting in a
soclally responsible way.”
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Foundational Values
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The Money

Cost Consciousness Performance

Pragmatism

Wealth Creation

Copyright Consilient Inc. 2015 - All rights reserved



The World

Mutual Benefit

Making a Difference

Living in Harmony

Human Rights

Social Responsibility

Humanity
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Consilient Universal Organizational Values Map
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# Mutual Benefit
® Teamwork ® Fun # HealthAnd Wellness
* B
algnce ® CaringForTheEnvironment Diversity
# Caring For Empl
aring For Employees # Trust ® MakingA Difference # CommunitySupport
# HumanRights
® Employee Empowerment -~ | .
Social Re ibilit
» # LivingInHarmony ocla e
# Vision IR ® Humility ® Security
# Gratitude # Humanity

® Passi ® Compliance

= Seei ®0 ® Fairness ® Ethic »
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© # Professionalism o
§ ® Pursuit Of Excellence # Dependabilit # Confidentiality v
® Achievement The Foundation
® Perseverance ® Quality ® Safety

# Cost-Consciousness

#® Pragmatism

® Simplidty

# WealthCreation

# Good Design

Yy, # Adaptability
Oney
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® Agility
# Pefformance

# |nnovation
#® CustomerFocus

# learning ® Val
alue

® Technology

# Science

The Future



Syncrude's Claimed Core Values
Synacrude h
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@® Courage

® Leadérship
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@ Pursuit Of Excellence

Management

The Foundation

@ Perseverance
@® Innovs

@® Pefformance .
® Learning

@® Wealth Creation

Mo ney

The Future



Syncrude's Combined Values

Syncrude

P eop\e The WOr /d

. Caring For The Environment

. Community Su V

alues articulated in the CSR Plan

@ Courage

@ Leadérship

@ Pursuit Of Excellence

Management

The Foundation

@ Perseverance _
® Innovation

® Pefformance .
@ Learning

@® Wealth Creation
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The Future
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Management

Mo ney
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Barrick's Claimed Organizational Value

sa|ny ayl



Management

Barrick's Claimed Combined Core and CSR Organizational Values
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@ Mutual Bene:
@ Teamwork

@ Caring For The Enviro."ment

® Trust /
Values articulated in the CSR Plan G}Odal =
@® Courage /

@Compliance
® Integrity @ Avcountability

@ Lead¢rship @ Conducting Business neopunsibly

@® Openness

@ Pursuit Of Excellence

@ Dependabilit
The Foundation

@® Innova
® Agility
@® Pefformance

@® Wealth Creation

Yy, @ Adaptability
O/)ey

The Future
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Case Study Organizational Values Map
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The Future
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A Simple Greenwashing Test

* Do you have a CSR plan?

* Are the values that are
embedded in your CSR plan
included in your organization’s
core values statement?

* Are your organization’s core
values embedded in the culture?
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CSR wvalues embedded in cultur

Low

Low High

Alignment between claimed core values and CSR values



The Values Imperative
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Consilient Inc.

Christie Christelis, CEO

e-mail:
christie.christelis@consilientinc.com

Tel.: (905) 617 3049
wwWw.consilientinc.com

@consilientinc

conslient




