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Key Characteristics

The PIDA transport programme links the major production and consumption centres,
provides connectivity among the major cities, defines the best hub ports and railway
routes and opens the land-locked countries to improved regional and continental
trade.

« Covers smaller and defined PIDA’s Transport Impact
geographic space, straddling a
central transport artery;

« Highlights bilateral rather than
multilateral initiatives, mainly at

border crossings between two 22
countries;

» Stresses physical planning of the
corridor and its surrounding area
for focused infrastructure
development that will yield
maximum benefits.

- Strong public-private B Coricor 2040
partnerships, which promote = Thi 200
. - Hub Port Programmes
sustalnablllty. ] EccASConneg::tivity
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Corridor Development Stages

Cross-cutting issues such as social, environmental and institutional capacity concerns
should be considered at each stage.

Stages of Corridor Development

Stage | Type of coridor Definition Instruments Interventions Rationale
A route that Physical infrastructure —a ® The establishment, strengthening and improvement of transport To diversify transport
physically links road, a railway, a river, links and associated elements, such as carrying capacity, the alternatives and
1 Transport an area or etc.—that serves to integrate quality of the infrastructure, border facilities and safety measures use resources such
region economic activities in a as land and rivers
region * The encouragement of multi-modalism sustainably, so as to
move vehicles in an
A route that Several modes of physical efficient and cost-
physically links Infra- structure-aroad, a effective manner
an area or railway, a river, etc.-that

2 Multimodal

region with more
than one mode
of transport

serve to integrate economic
activities in a region

A corridor that
has harmonized
its institutional

Measures to harmonize a
corridor’s policies, regulations
and institutional framework

* The harmonization of the corridor’s policies, regulations and
institutional framework
* The creation of cross-border trade agreements

To facilitate the
efficient movement
of both people and

framework to facilitate cross-border * The simplification, standardization, and promotion of information goods; to reduce
o to enable the transport and trade and communication technology; the establishment of logistics travel times and by
3 Logistics efficient flow centers extension the cost
of goods and * The upgrading of border areas and the correction of infrastructure | of doing business
services deficiencies within the region and

* The provision of related services such as storage, warehousing,
trucking, insurance, and freight management

overseas

A corridor that

Infrastructure and various

* The promotion and facilitation of investments in industries such as

To promote

attracts measures to foster agribusiness and other natural resource-based businesses, both economic and
investment economic, social and spatial small and large social development
and generates development ® The encouragement of trade, for example in the form of roadside by maximizing the
economic shops use of transport
activity and * The promotion of tourism, including rest houses and hotels infrastructure and
benefits *® The provision of schooling, health facilities, and other social reducing poverty
surrounding advantages around the corridors
4 Economic regions * The improvement of other infrastructure, such as water and

power, to link priority areas; the correction of infrastructure
deficiencies

® The creation of investment forums; the marketing of business
opportunities in key industries; the establishment of special
economic zones where appropriate; the dissemination of
investment policies, rules and regulations; measures to approve
business licenses efficiently and effectively; the provision of micro
financing; and other measures
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Extraction vs Economic (value) Corridors ‘
Corridor development allows economies to access
trade supply chains — but long-term stakeholders

are critical

Extraction Corridor Economic (Value) Corridor
« Single or two commaodity flows. * Multiple trade flows,
* Narrow skill development + Diversified skill
+ Potential to attract major multinational + Creates optimal economic benefits to citizens
investment from multinationals — but + Balanced and diversified flows create a
+ Finite life cycle of the project. sustainable and infinite project.
* Export oriented development. * Import, export and intermediate trade flows
« Viability is based on a single center of a * Focus on domestic and regional consumption
« commodity and product. + Based on establishing & enhancing the
« Temporary GDP growth and economic + viability threshold of EWPs.
marginalisation of some sectors of « Balanced economic growth that leads to
the population economic transformation
« Lever for sustained growth and + Growth generally slower than and requires
development larger amounts of government investment than

resource driven economies.

+ % HATCH
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Africa’s Corridors

Transport efficiency gains will be at least $172 billion in the African Regional Transport
Integration Network (ARTIN), with the potential for much larger savings as trade

corridors open.
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The Central Corridor: A Case Study

Various studies undertaken in the last 5 years justify the economic viability of the
corridor in comparison to other corridors in the region.

Kampal 1
Uganda N
Kenya Schematic
Not to scale

Goma ® Nairobi
1 Kigali
Rwanda™s
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* The Central Corridor is a
multi-modal trade and
transport corridor within
the East African Region

« Combination of road and
railway networks linking
the port of Dar es Salaam
to Rwanda, Burundi,
Democratic Republic of
Congo and Uganda. DRC

« It has been the most cost .
effective Corridorinthe S, ™™ edomeeen N\ Dar es salzam
region due toits % | — o e erosere
geographical locatonand | —= Froposed Rl Uine
its abundant investment B —
opportunities.

Bujumbura

— ROads
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The Central Corridor: Prioritization Process

23 corridor projects selected for evaluation and which are now ready for investment

from global investors

Phase I: | Phase II: I
Project Prioritization, 1 Pllot Project Acceleration and [
Pllot Selection and Overall Management I Enablement I
Generated programme fiches for 51 PIDA programmes | Kicked-off acceleration of Central Corridor in June 2014 |
. . . | with series of working sessions to:
el by chats, acope and sisks infrmsiion | — Establish task force activities and road map :
. . — Provide recommendations to advance the pilot

Developed methodology to identify PIDA programmes « S - . .
with highest potential for private sector acceleration, CU“'e“ _ (E;Iu:;: private seedctor input c;n project design I
launched May 2013 “353 — (ather required project information ' I

4 | — Select and group phase | comerstone projects
1 2 o — Mobilize technical support required |
i:g::) cl;os't:d sfl:rtgg: gdofcl:d":?::vf::l;nge?zn specific | — Plan Investors forum to be held in March 2015 to I
BWG fee dtg>ya;:k I complete market sounding I
3 ~ presented 7 preliminary projects at AM Davos 2014, 3 | (&7’ Conduct capacity building on operational level, part of pilot I
. ; ]
_ dscussadioracceleraton by Heads of State | [5) Detail ESPF model for preparation funding, ncl case [
-~ Selected Central Corridor as pilot for acceleration | studies. To be launched in April 2015 (TBC) I
D Developad concept paper on Early Stage Project = Create acceleration repository of tools, guides, lessons I
Financing (ESPF) | == loamt I
Report on Transnational Infrastructure Programme : Transition Acceleration to NEPAD agency by June 2015 I
Management (TIPM) launched in May 2014 = 7%= == == &= & o oo o o o o o - !
—ak r S r S r S 2
World Economic Forum World Economic Forum World Economic Forum World Economic Forum World Economic Forum
on Africa Annual Meeting on Africa Annual Meeting on Africa
Addis Adaba, May 2012 Davos, January 2014 Abuja, May 2014 Davos, January 2015 Cape Town, June 2015
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The Central Corridor: Shortlisted Projects

Private funding sought to address the persistent insufficient investment in transport
infrastructure to accommodate the ever increasing demand for the movement of
people and cargo in the region and reduce the current burden on national government

— Prefeasibility required

Port Bell and Jinja combined

A\

hiidaate
Number of Project
Group projects names

Private finance opportunities — Dar Port Berths Develo&ment (Tanz)
— Generating arevenue stream — Dar-Isaka-Keza-Kigali-Musongati Railway
o s s Line (Multi)

Fea_S|b|I|ty or Prefeasibility reports 4 __ Isaka-Mwanza Rail Line (Tanzania)

avallable Dar-Chalinze Toll Road (Tanzania)
— Finance proposed models developed I
Private finance opportunities — Navigability of the Akagera River
(under development) . (Rwanda) .
— Generating arevenue stream 4 : Z?ré 5’2” ,;go;jt’”/a Pier Upgrading (Uganda)
— Bankable feasbility required — Mwansa South Port
Development finance — Nyahua - Chaya Road (Tanzania)
opportunities — Malagarasi-Uvinza Road (Tanzania)

N . — Kyotera-Mutukula Road (Uganda)
— Notrevenue generating — Ruhwago-Bujumbura-Rumonge-Mugina
— Feasibility or Prefeasibility reports 6 Road (Burundi)

available - I(\Ilgoma&Bugesera-Nyanza Road
o T wanda )

Economic justification — Port Kalundu-Uvira-Bukavu-Goma-

Rutshuru-Bunagana Road (DRC)

Other finance opportunities go,r(t: Lal;g Tangaryyikad((lg%)én)a —Bujumbura) (Burundi)
— Miy of i ; : ukavu Kisangani roa

gﬂelétg income generating and public 8 Urambo — Kaliua Missing Link road (Tanzania)

Kazilambwa — Chagu Missing Link Road (Tanzania)

Uvinza—-Musongati Railway Line (Tanzania)
Kalemie — Kindu — Kamina — Lubumbashi Rail (DRC)
Tabora— Kigoma & Kaliua -Mpanda Rail (Tanzania)
Highway to Bugesera (Rwanda)
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South African Corridors

The National infrastructure Plan with 18 identified Strategic Integrated Projects (SIPs)
has been developed and adopted by Cabinet and the PICC to transform “the structure
of the economy into a more employment-friendly, equitable and inclusive trajectory.”

1. Catalytic

Northern Mineral Belt

Durban-Free State-Gauteng Development Region 4 Ec nomic
South-Eastern Node and Corridor Corri rs

Saldanha-Northern Cape Corridor

2. Enabling socio-economic
development

Greening the South African Economy, N, f’\')
Electricity Generation, Electricity Transmission 3
and Distribution, Water and Sanitation

Municipal, Agro-logistics and Rural
Infrastructure, Urban Spatial

Re-organisation and Regional Integration

Unlocking the economic opportunities in North
West Province

3. Cross-cutting Overview of

the 18 SIPS

Information and Communication Technologies,
National school build and Higher Education,
Revitalisation of public hospitals NEW CENTRES OF ECONOMIC GROWTH IDENTIFIED ABOVE
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SIP 2: Durban-Free State-Gauteng Corridor

The Durban — Free State - Gauteng logistics and industrial corridor forms the backbone
of South Africa’s freight transportation network and is vital in facilitating economic

growth for the country and the Southern African region.

A;R\CAN REG'ON LIMPOPO
an
ne |
Q\
\\‘~ 'GAUYENG

" Jo MES

MPUMALANGA

° it’NmAIAND

NORTH WEST PROVINCE

— NATCOR RAIL
— N3 FREEWAY
— NMPP PIPELINE FREE STATE

TAKING SOUTH AFRICAN FREIGHT AND
TRADE FORWARD INTO THE/FUTURE
LESOTHO

ECONOMIC BENEFITS
= R6 billion p.a increase in National GDP during construction
* R29 billion p.a increase in National GDP during operation
= Approx 62000 new jobs created
* R4 billion p.a. increase in Local GDP during construction
= R12,5 billion p.a increase in Local GOP during operation
* 5-7% reduction in local unemployment
EASTERN CAPE

\ MOZAMBIQUE

KEY DEVELOPMENTAL COMPONENTS

« The Port of Durban Vs
« The Durban-Gauteng Road Corridor

« The Durban-Gauteng Freight Rail Corridor

« Strategically located logistics Hubs and Terminals
« Supportive local area Land Use plans

SWAZILAND

SOUTH AFRICA'S PREMIER STRATEGIC
INFRASTRUCTURE DEVELOPMENTI PROJECT

KWAZULU-NATAL
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Concluding Remarks

“Corridors must be viewed as engines of regional development in themselves and not
only as conduits to growth and regional integration”

«  Economic corridors are more than just
Sea Ports Other

transport corridors Transmission 4%

- Can facilitate regional integration and trade s

but can also address other social issues
such as poverty, particularly in catchment Gas Pipelines

. 13%
regions.

* Needs coordinating of the social, economic
and physical development of the corridors
and their surroundings.

« Regional harmonization of policies and social
and economic strategies

«  Strong potential for private sector

involvement;
_ Planning Estimated investment by

— Funding sector for PIDA

Hydropower
36%

USD 75
billion

Roads
15%

22%

- BU”dlng Source: Aurecon (March 2014); PIDA Stakeholder's Round table (November; 2014)

— Operating
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Thank You

Questions?
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