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Key Characteristics 
The PIDA transport programme links the major production and consumption centres, 
provides connectivity among the major cities, defines the best hub ports and railway 
routes and opens the land-locked countries to improved regional and continental 
trade. 
•  Covers smaller and defined 

geographic space, straddling a 
central transport artery; 

•  Highlights bilateral rather than 
multilateral initiatives, mainly at 
border crossings between two 
countries;  

•  Stresses physical planning of the 
corridor and its surrounding area 
for focused infrastructure 
development that will yield 
maximum benefits. 

•  Strong public-private 
partnerships, which promote 
sustainability.  

PIDA’s Transport Impact 
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Corridor Development Stages 
Cross-cutting issues such as social, environmental and institutional capacity concerns  
should be considered at each stage.  
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Extraction vs Economic (value) Corridors 
Corridor development allows economies to access 
trade supply chains – but long-term stakeholders 
are critical 

Extraction Corridor  
•  Single or two commodity flows. 
•  Narrow skill development 
•  Potential to attract major multinational 

investment from multinationals – but  
•  Finite life cycle of the project. 
•  Export oriented development.  
•  Viability is based on a single center of a 
•  commodity and product. 
•  Temporary GDP growth and economic 

marginalisation of some sectors of 
      the population  
•  Lever for sustained growth and 

development 

Economic (Value) Corridor 

•  Multiple trade flows,  
•  Diversified skill  
•  Creates optimal economic benefits to citizens  
•  Balanced and diversified flows create a 

sustainable and infinite project. 
•  Import, export and intermediate trade flows   
•  Focus on domestic and regional consumption  
•  Based on establishing & enhancing the 
•  viability threshold of EWPs. 
•  Balanced economic growth that leads to 

economic transformation 
•  Growth generally slower than and requires 

larger amounts of government investment than 
resource driven economies. 
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Africa’s Corridors 
Transport efficiency gains will be at least $172 billion in the African Regional Transport 
Integration Network (ARTIN), with the potential for much larger savings as trade 
corridors open. 
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The Central Corridor: A Case Study 
Various studies undertaken in the last 5 years justify the economic viability of the 
corridor in comparison to other corridors in the region. 

•  The Central Corridor is a 
multi-modal trade and 
transport corridor within 
the East African Region  

•  Combination of road and 
railway networks linking 
the port of Dar es Salaam 
to Rwanda, Burundi, 
Democratic Republic of 
Congo and Uganda.  

•  It has been the most cost 
effective Corridor in the 
region due to its 
geographical location and 
its abundant investment 
opportunities.  
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The Central Corridor: Prioritization Process 
23 corridor projects selected for evaluation and which are now ready for investment 
from global investors 
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The Central Corridor: Shortlisted Projects 
Private funding sought to address the persistent insufficient investment in transport 
infrastructure to accommodate the ever increasing demand for the movement of 
people and cargo in the region and reduce the current burden on national government 
budgets 
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South African Corridors  
The National infrastructure Plan with 18 identified Strategic Integrated Projects (SIPs) 
has been developed and adopted by Cabinet and the PICC to transform “the structure 
of the economy into a more employment-friendly, equitable and inclusive trajectory.” 

Overview of 
the 18 SIPS 

4 Economic 
Corridors 
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SIP 2: Durban-Free State-Gauteng Corridor 
The Durban – Free State - Gauteng logistics and industrial corridor forms the backbone 
of South Africa’s freight transportation network and is vital in facilitating economic 
growth for the country and the Southern African region.  



11 

 
00/2015 

Concluding Remarks 
 “Corridors must be viewed as engines of regional development in themselves and not 
only as conduits to growth and regional integration”  

•  Economic corridors are more than just 
transport corridors  

•  Can facilitate regional integration and trade 
but can also address other social issues 
such as poverty, particularly in catchment 
regions.  

•  Needs coordinating of the social, economic 
and physical development of the corridors 
and their surroundings.  

•  Regional harmonization of policies and social 
and economic strategies 

•  Strong potential for private sector 
involvement; 
–  Planning 
–  Funding 
–  Building 
–  Operating  

Estimated investment by 
sector for PIDA 



12 

 
00/2015 

www.hatch.ca 

Thank You 
Questions?  


