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Disclaimer 

The content of this promotion has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000. Reliance on this promotion for the purpose of engaging in any investment activity may 
expose an individual to a significant risk of losing all of the property or other assets invested. 

These presentation slides (the “Slides”) do not comprise an admission document, listing particulars or a prospectus relating to MDM Engineering Group Limited (“the Company”) or any subsidiary of the Company, do not constitute an offer or invitation to 
purchase or subscribe for any securities of the Company and should not be relied on in connection with a decision to purchase or subscribe for any such securities.  The Slides and the accompanying verbal presentation do not constitute a recommendation 
regarding any decision to sell or purchase securities in the Company. 

No reliance may be placed for any purpose whatsoever on the information contained in the Slides and the accompanying verbal presentation or the completeness or accuracy of such information.  No representation or warranty, express or implied, is given 
by or on behalf of the Company,  GMP Capital Inc. GMP Europe LLC and/ or GMP Securities Australia Pty Limited (collectively “GMP”) or their respective shareholders, directors, officers or employees or any other person as to the accuracy or 
completeness of the information or opinions contained in the Slides and the accompanying verbal presentation, and no liability is accepted for any such information or opinions (including in the case of negligence, but excluding any liability for fraud). 

The Slides contain forward-looking statements, which relate, inter alia, to the Company’s proposed strategy, plans and objectives. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the 
control of the Company that could cause the actual performance or achievements of the Company to be materially different from such forward-looking statements. Accordingly, you should not rely on any forward-looking statements and the Company 
accepts no obligation to disseminate any updates or revisions to such forward-looking statements. 

The Slides are exempt from the general restriction set out in section 21 of the Financial Services and Markets Act 2000 on the communication of invitations or inducements to engage in investment activity on the grounds that it is made only to Investment 
Professionals. 

The Slides and their contents are directed only at persons who fall within the exemptions contained in Articles 19 and 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (such as persons who are authorised or exempt 
persons within the meaning of the Financial Services and Markets Act 2000 and certain other persons having professional experience relating to investments, certified high net worth individuals, high net worth companies, unincorporated associations or 
partnerships, and the trustees of high value trusts [and self-certified sophisticated investors]) and persons to whom distribution may otherwise lawfully be made.  Any investment, investment activity or controlled activity to which the Slides relates is 
available only to such persons and will be engaged in only with such persons.  

To qualify as a Certified High Net Worth Individual, an individual must have signed, within the previous twelve months, a statement which contains the information set out in Part 1 of Schedule 5 to the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005. To qualify as a Certified Sophisticated Investor, an individual must have signed a statement which contains the information set out in Part 2 of Schedule 5 to the Financial Services and Markets Act 2000 (Financial Promotion) Order 
2005. Any individual who is in any doubt about the investment to which this Memorandum relates should consult an authorised person specialising in advising on investments of the kind referred to in this Memorandum. 

Persons of any other description, including those that do not have professional experience in matters relating to investments, should not rely or act upon the Slides. 

The Slides should not be distributed, published, reproduced or otherwise made available in whole or in part by recipients to any other person and, in particular, should not be distributed to persons with an address in the United States of America, the 
Republic of Ireland, Japan or Canada or in any other country outside the United Kingdom where such distribution may lead to a breach of any legal or regulatory requirement.  No securities commission or similar authority in Canada has in any way passed 
on the merits of the securities offered hereunder and any representation to the contrary is an offence. 

The Securities have not been, and will not be, registered under the United States Securities Act of 1933, as amended (the “US Securities Act”) or with any securities regulatory authority of any state or other jurisdiction of the United States 
and may not be offered or sold within the United States or to, or for the account or benefit of, any US Person as that term is defined in Regulation S under the US Securities Act. The Company has not been registered and will not register 
under the United States Investment Company Act of 1940, as amended. The Slides and their contents are confidential and should not unless otherwise agreed in writing by GMP be copied, distributed, published or reproduced (in whole or in part) or 
disclosed by recipients to any other person. GMP, which is authorised and regulated by the Financial Services Authority, is advising the Company and no one else and will not be responsible to anyone other than the Company for providing the protections 
afforded to customers of GMP. Any other person should seek their own independent legal, investment and tax advice as they see fit. GMP has not authorised the contents of, or any part of, the Slides and no representation or warranty, express or implied, 
is made by as to any of its contents.  
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MDM Overview & Profile  

o  MDM is a South African based minerals process engineering and project management 
company 

o  Originally established 24 years ago in 1989 as Metallurgical Design and Management (Pty) 
Ltd 

o  Reformed in 2006 and named MDM Engineering 
o  Listed in London on AIM in May 2008  
o  Capabilities include feasibility studies, plant design, construction and commissioning (EPC & 

EPCM) 
Ø  Recognised leader in the delivery of fit for purpose metallurgical plants, particularly in 

the precious metals sector 
o  Completed 74 bankable feasibility studies and constructed over 55 metallurgical plants 
o  MDM is now delivering multiple execution projects in excess of $650m in value for Tier 1 

clients 
o  Headcount of approx. 271 personnel 
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MDM Culture and Strategy 
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o  Culture built on rich history of executing projects in Africa 

o  Proud of our technical expertise in design and process engineering 
Ø Every plant designed and built by MDM has achieved or exceeded nameplate throughput  

o  Appreciation of African construction risk and country specific risk 

o  We target studies from scoping all the way through to BFS/DFS 

o  Strong focus on studies achieving project financing (c. 95% historic financing rate) 

o  Targeted strategy of converting studies into execution projects 
Ø Strong source of execution work 

Ø Detailed project knowledge ensures execution risk is mitigated  

Ø Repeat work  
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MDM is proudly focussed on the design and delivery of African resources projects 



      Our Site Safety Record – Focus on Zero Harm! 

 

      Calendar Year 2013  

 

 

     

      Statistics based on 200,000 Man-Hours Worked. 

          No Fatalities have been recorded on MDM Sites. 

Commitment to Safety 
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Project Man-hours LTI LTIFR 

Company-to-Date 20,414,230 15 0.15 

 Period Man-hours LTIs LTIFR 

Jan 2013 – Dec 2013 6,346,870 4 0.13 



MDM’s Geographic Reach 
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o  MDM has deep experience in managing mineral projects throughout Africa 

Ghana 

Congo 

Tanzania 

South Africa 

Botswana 
Zimbabwe 

Mali 

Senegal 

Algeria 

Burkina Faso 

Kenya 

Ivory Coast 

Zambia 

Mozambique 

Morocco 

o  MDM has delivered  
projects across a range of 
commodities, namely: 

•  gold,  
•  copper,  
•  platinum, 
•  cobalt,  
•  zinc,  
•  uranium,  
•  chromite and 
•  manganese 



Lessons Learned 

Process Engineering Design 

o  Process design informs all other engineering disciplines 

o  Need to freeze the process design early in the study or project cycle 

o  Changes to the process design always leads to engineering design 
changes 

o  Changes to the process design always leads to project delays 
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Lessons Learned 

External Consultants 

o  External process or engineering consultants, should the client elect to 
employ them, should be appointed early in the study or project cycle 

o  Late appointment leads to late changes to the design 

o  Late design changes result in: 

Ø  Study or project schedule delays 
Ø  Study or project cost overruns 
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Lessons Learned 

Client Teams 

o  The client team should be established and maintained at the outset of the 
study or project 

o  Changes to the team or late introduction of the client team to the project 
can be disruptive and causes delays or redesign 

o  Separate client project and client operations teams can be problematic 
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Lessons Learned 

Logistics 

o  Accurate estimation of the cost and time required to complete infrastructure 
refurbishment, particularly public roads, is essential 

o  Correct and accurate shipping documentation is essential to avoid lengthy 
delays at borders and ports 

o  Congestion at borders and ports must be taken into account when 
scheduling the project 

o  Particular attention must be paid to the capacity of the borders and ports to 
process shipments during the peak of transport for the project 

10 
Listen with care. Design for Purpose. Deliver beyond Expectation 



Lessons Learned 

Geotechnical Investigations 

o  The geotechnical investigation of the plant and key infrastructure is critical 
to the success of the project and should be completed during the BFS or at 
latest at the start of the project execution 

o  Late completion of the geotechnical investigation is a mistake made by both 
majors and juniors 

o  Late completion of the geotechnical investigation can lead to: 

Ø  Relocation of the plant or infrastructure 
Ø  Redesign of the earthworks and civil works 
Ø  Significant schedule delays 
Ø  Significant cost overruns 
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Aggregate and Sand Availability 

o  Aggregate and sand supply for construction can be problematic in some 
locations 

o  It may be necessary to undertake geological studies to locate a source for 
aggregate production 

o  It may be necessary to apply for a quarry permit 

o  It may be necessary to develop a remote quarry with an imported crushing 
plant to produce aggregate, trucking the aggregate to the project site 

o  The source for these must be clearly established during the BFS to avoid 
significant cost and schedule implications during the project execution 

Lessons Learned 
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Lessons Learned 

Local Skills and Capabilities 

o  Establish the skills and capability of local and regional companies and 
personnel, preferably during the BFS 

o  Employ as many local or regional companies during project execution as is 
economically viable 

o  Ensure that the project schedule takes into account the productivity of local 
or regional skills and companies 
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Lessons Learned 

Community Relations 

o  Set, maintain and deliver to reasonable community expectations in terms of 
benefits from the project 

o  Explain to the community the phases of the project, in particular the 
employment opportunities and their duration for the short term construction 
and longer term operations 

o  Ensure that servitudes, relocation and land and crop compensation are 
clearly defined at the outset of the project 

o  Communicate clearly with both the community and the construction 
contractors to avoid costly (and potentially dangerous) disruptions to 
construction 
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Lessons Learned 

Climate Considerations 
o  Extremely hot conditions require planning for: 

Ø  Potable water supply for maintaining workforce hydration 
Ø  Working hours and breaks during temperature peak times 
 

o  Extreme lightning prior to rain storms: 

Ø  Remove people temporarily from heights and high terrain 
Ø  Warning systems that detect electrostatic atmosphere and alert sirens 
 

o  Extremely wet conditions require planning for: 

Ø  Timing of key activities to minimize impact of rainy seasons 
Ø  Reduced construction capacity during heavy or prolonged rain events 
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Lessons Learned 

Operational Readiness 

o  Ensure clarity of responsibility between contractor and client for 
commissioning and operations during commissioning 

o  Establish key client operations personnel in project early enough for them 
to be able to achieve operational readiness 

o  Determine skills level of local and regional personnel early in the project 

o  Plan and budget for training of operators prior to commissioning 
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Thank You  
 

The MDM team 

MDM staff  
induction artwork 
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